Letter from Angela Mullens, our USPG Mission Companion
 at Hegongo Holy Cross Secondary School, Muheza, Tanzania.

January 2007

Dear Congregation of St James’
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A new arrival of books, in particular English and Swahili dictionaries, is enabling students such as Jennifer Paulo to make good use of books in lessons. It is aiding their vocabulary. We have also received books for other subjects and CDs of GCSE Revision Notes, the Encyclopedia Britannica and an interactive atlas. 

In the near future we hope to send a teacher to upgrade his English on a British Council course in Dar es Salaam. The Head of Science is working for his degree with Open University. All teachers are to receive computer training and will have access to a range of computer programs to use on a laptop in the classroom.

At the end of the last year some Form 4 students received certificates for completing a computer course which included access to the Internet, use of emails and a full range of computer programs. We were one of the only schools to enter Form 2 students in national exams in computing.
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In September we held our prize giving, along with Form 4 Graduation. Students were elated to receive gold or silver medals for their achievements. Cups were awarded to the winning Houses for success in academic work, sport and activities. It was wonderful to experience the way students were uplifted and encouraged, as seen here for students in Mongela House. The tiny medals have motivated students to work and it has changed the atmosphere to one where there is a greater emphasis on the carrot than the stick! I am looking for local people to sponsor this event.

In November the Senior Management Team set targets for the school for 2007. We are aiming to raise the intake to 200; currently it is 170. This is quite challenging as fees are high, prices are high and the economic situation is poor. Parents struggle to pay the fees, which are more than at government schools, yet (because of limited funds) teachers’ salaries are less than those who work in government schools. In November there was insufficient money to pay teachers’ salaries. A second target is therefore income-generating projects. We have plans to restock our farm. Currently our cows are not yielding sufficient milk so they will be replaced with cows that yield a higher amount by purchasing in-calf heifers from a community project. We have received funding to start a broiler project for 200 chickens and plan to sell day-old chicks. We are looking for a chicken incubator. We will plant fruit and teak trees on our annual Tree Planting Day.

Another target is the regeneration of the School Library, which has lain dormant for some time. Some of the books were donated more than 50 years ago and are entirely unsuitable in their ideas and illustrations. With the appointment of a young librarian and the arrival of some new books we look forward to students using the library again.
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This year has seen considerable building and renovation work. The Christian Social Service Council of Tanzania refurbished the Matron’s house and built an ablution block. The classroom block has been repaired and a house for the headmaster restored, which means he will now be able to live on site. The roof of the administration block was renewed and a water harvesting project installed, as seen in the above picture. This project has been particularly valuable during recent water shortages in supplying the kitchens with water.  

Constant heavy rains have meant that maintenance of our sports field has been very difficult. We invited a local farmer to graze his cows there during the long holidays in an attempt to keep down the grass, but at the beginning of the new school year students and maintenance staff will have to make a concerted effort to restore the field.
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We have arranged several matches with the community – volleyball, netball, basketball and football – and look forward to introducing our new Form 1 to these games, as well as table tennis and badminton. Students have greatly enjoyed the range of matches we played last year. They enthusiastically played matches in the community and with a new spirit of ‘sportsmanship’ has come a turning away from the idea of fights and retaliation.

With the start of the new School Year this month we look forward to welcoming back Forms 2-4 and meeting the new Form 1. We are working together to raise standards. Students are now expected to reach these standards and are firmly guided to do so. We look forward to developing and expanding and becoming confidently self-sufficient.

We ask your prayers for: 

· Headmaster Mr. John Mdimu

· All teachers 

· New entry Form 1

· Form 2 and Form 4 who are preparing for exams

· Parents and guardians who struggle to pay fees

· Our self-reliance projects

· Recruitment of new teachers

