THE PARISH CHURCH OF ST JAMES   HAMPTON HILL

Properties Subcommittee

Report to APCM – April 2010
Responsibility
The Properties Subcommittee has the responsibility to the PCC for the maintenance, upkeep and care of the church, the hall, the curate’s house, the garage, the shed and all other structures; apart from the moveable items which are the legal responsibility of the Churchwardens.  The vicarage is legally under the care of the Diocese but this Subcommittee offers advice if required. The churchyard is maintained by the London Borough of Richmond upon Thames, overseen by the committee.  

Quinquennial Survey Actions
The quinquennial survey was reported in March 2007.  All items in Category I (Items of utmost urgency) have been addressed. The majority of items in Category II (Essential within the next eighteen months) have been addressed, with the two principal items remaining being a repair to a gutter on the S. Porch and repainting the N. Aisle opening window frames.  Consideration is now being given to items in Category III (Within the quinquennium) and Category IV (Eventual i.e. desirable repairs, renewals and improvements) where these are deemed necessary or beneficial.    
Routine Maintenance and Works
Heating, electrical services, fire appliances, lighting, the clock, the bells, and the lightning conductor all have regular professional inspections and maintenance, and these have been done on schedule.  All records of inspections and certificates are recorded and filed in the Church Logbook held in the Office.  Regular maintenance activities have been undertaken as required, including repairs to the Church roof, central heating pipes, light fittings, door locks, shelving, notice boards and the Church Clock.  A phased replacement of filament light bulbs in the Church has started.  Damage to the stone lintel above the South Porch inner door has been inspected by a professional surveyor who did not identify any cause for major concern.

The annual leaf-sweep and gutter clearance was undertaken on 5th December 2009, with the support of the Scouts.  As last year, the church spring cleaning was conducted over a two week period 13th-27th March 2010, resulting in a more thorough clean than in recent years. 
More significant maintenance activities undertaken include:

· Remedial work on the electrical wiring in the Church to address findings of the regular inspection of fixed wiring, thereby enabling a certificate to be issued.  

· Repair of window coverings in the Spire to prevent the ingress of both water and birds.

· Stripping and repolishing of Church Hall floor because of excessive wear.
External Metal
To address the requirement introduced by the Church insurers, all external metal including lead and copper has been marked with Smart Water as a deterrent for theft.  Notwithstanding this, the roof of the Lychgate suffered serious damage early in the year when lead was stolen.  Consideration was given to the use of alternative materials but the use of such materials is not currently permitted by the Church Authorities  Repairs to the roof were ultimately undertaken by the developers of a local care home at no cost to St James. 
Church Roof
There has been recent ingress of water in the South Aisle causing increasing damage to the internal brickwork but inspection of the roofing slates has not identified the cause.   Professional advice is being sought to conduct a more thorough inspection of the roof with particular focus on the state of the copper cladding in the valley gutters.   Any necessary repair to or replacement of the copper will incur a significant cost.
Vicarage & Curate’s House
Both properties underwent internal and external decoration and refurbishment approximately two years since when no significant maintenance has been necessary.  Minor repairs have been carried out in the Vicarage, the majority of the cost of which has been covered by insurance or funded by the Diocese.  The porch of the Curate’s house is in a poor state and will soon require attention.
Membership
The committee meets three times a year, but much routine work goes on outside these meetings.  Significant contributors continue to be Dick Wilde and Jack Gostling who provide valuable knowledge, experience and expertise, that is both appreciated and required.  With an average age in the region of 70 the committee needs to recruit new, younger members, particularly those with an interest, some special knowledge or expertise, and anyone with enthusiasm.  If you feel that you could contribute, please contact - 
Bryan Basdell
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